Project Management Framework and Context

PMI Project Management Framework and Context

This activity aims at bringing the framework of project management into practice with a simple
context, a dinner part.

You are the host of a dinner party and would like to invite few people over for a home cooked
meal. Think of how you will make this dinner party a success and apply your thought processes to
the Project management knowledge areas below.

Dinner party

Scope

Schedule

Cost

Quality

Human Resources
Communication
Risk

Procurement

Stakeholders

Now after you list all the activities you would normally do, take few minutes and think of what will
you do to ensure all of those activities are integrated properly.
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