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Three Things to Start Doing Before
Your ISO 9001:2026 Transition

A short, honest exercise for Quality Leaders, before the transition conversation even starts.

1 )Journal how leaders live the culture

2 )Map projects to risks and opportunities

3 )Ildentify management reviews conversations around the changing
landscape

<% Shake hands with your CEO and thank them for their leadership, and for their
commitment to the values and culture you believe in.

From the blog post "ISO 9001:2026 Changes: What | Got Wrong the Last Time | Led a Transition." Read it at
thegstrategy.com/blog
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